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DATA GOVERNANCE IS DEAD

At the 2018 Data Value Workshop on
Governing Value: The Practice of Exploiting Data Value

Stijn “Stan” Christiaens
Co-Founder and CTO, Collibra
@stichris
stan@collibra.com

© 2018 Collibra Inc




Introducing Collibra
Maximizing the Value of Data Through Engagement and Governance

What We Do

Collibra allows data consumers to:

+ Easily FIND the right data

* Quickly UNDERSTAND what
the data means

» Explicitly TRUST the data
because its entire context is
known

* Advance DATA PRIVACY in a
changing regulatory
environment

2 | ©Collibra 2018

How We Do IT

Data Engagement with Governance

Data Catalog
Experience

Data Privacy

Data Management

https://www.collibra.com — https://university.collibra.com

What Makes Us Unique

Approach

* Business-user driven

+ Collaboration between Business & IT
+ Adaptable across industries/processes
Industry Leadership

+ Largest Governance market share

* Leader with Analysts

Thought Leadership

+ Community — 4000+ Practitioners

* University — Building skills

+ Coaching — Speed to value

» Expansive ecosystem of partners

=L collibrar


https://www.collibra.com/
https://university.collibra.com/

Ah, Vienna - What’s another Decade?

ESTC=2008

2" ANNUAL EUROPEAN SEMANTIC TECHNOLOGY CONFERENCE

Collibra Brand e

Revamp to Business Semantics Launch of Data Governance Data
Studio & Business Semantics Governance
Enabler Center v4 « BSG/RDA/DSM Center v5
4 4 4
Collibra is officially | Preparing v4 | Professional services o |
started. Original position | — the Data | University & Ranger ¢ |
in between business & IT I Business Semantics Governance | Connect + Initiating v5 « |
with Semantic Data | Glossary v2 Center I Mobile I
Integration I ’ I :
\f I I | I I I 5
)
VRUeE;eSaTrﬁﬁlzJanb : : Business Semantics Busine;s : Launch of US office : : § 3
Semantics: Glossary vl  Data Semantics and European ° S
elicitation and | I Governance Position Glossary v3 I seats I I o3
- I I T I o I I S8
application 35
| | | | | 2
o
S
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Digital disruptions are happening faster than ever

%
8%
Of companies believe their
business model will remain

economically viable through
digitization

Source: McKinsey, Why digital strategies fail, January 2018
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Digital change to core processes brought Significant/fundamental change

Moderate change

about by data and analytics

Travel, PUbI.'C’ Advanced Media, Consumer, Financial Professional Healthcare . Baglc
. Social . . . . . High tech materials,
logistics sector industries telecom retail services services systems

Sales &
marketing
o o
Supply chain/
distribution .

Workplace
management

Other corporate
functions

Other
operations ‘ .
Capital-asset ‘

Manufacturing . N/A N/A

)
>
. ‘ 3
«Q
<

N/A
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Source: McKinsey, Fueling growth through data monetization, December 2017



Finding the ‘data engagement’ sweet spot
Balance of offense/defense, control/freedom

Unit and function growth stifled
by suboptimal data availability

<

Control <

Excessive defensive control
threatens survival of business

7 | ©Collibra 2018

Offense

7 N

Redundant, inefficient
growth initiatives.

» Freedom

A 4

Defense

Uncontrolled proliferation
increases risk

Model Source: Thomas H. Davenport, 2017

2= collibrar



Finding the ‘data engagement’ sweet spot
Balance of offense/defense, control/freedom

Offense
a
Unit and function growth stifled Redundant, inefficient
by suboptimal data availability growth initiatives.
Self-service

Analytics Unfettered
Centralized o Data Lake
Reportin
Control < p. g . » Freedom
Excessive defensive control Uncontrolled proliferation
threatens survival of business increases risk
A 4

Defense Model Source: Thomas H. Davenport, 2017 + Co(hp'r'a'
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We are making the situation worse
The ‘data engagement gap’

28%

Desparity

p/

2016 2077

't appe
(=
Percent of respondents reporting a Percent of respondents who are ‘Oﬂr s / was better
somewhat or significant increase in somewhat or very effective at using orf last year:
access to useful data over the past year insights to guide future strategy

HE .
. 2l .
9 | ©Collibra 2018 Source: MIT Sloan Management Review, Using Analytics to Improve Customer Engagement, 2018 '-,||I—,' CO l.l.' b ra






lllustration: Time wasted finding the right data

The below example illustrates an email chain that was needed to align on the definition of a metric. This
one of many examples the business has given to help quantify the need for certification.

Example: 15 emails involving 12 people over nearly 31 hours

3:52pm 10:59am

2:40pm 8:48pm

2:08pm

11:18am

2:03pm 2:29pm 2:52pm 4:54pm 8:25am

11:27am

1:37pm 6:02pm

5:30pm

“There is no single
source of truth, here’s
a recommendation for

“There is a new focus
in creating definitions

“LoS is: duration of a In Finance, LoS =

“How do we define “Here is how we define single episode of Toud days
Length of Stay?” Length of Stay” hospitalization” T through the Data defining the Length of
P Toml dacharges Governance Council” 9 Stay’ 9

Business

Business
Lead

Lead

“Analyst provides CMS
calculation for Length
of Stay in
Email 17

Forward to an analyst

“Explanation on where Business lead

the business is with contacts Enterprise
defining how Length of Data Governance
Stay” Office

“Reiterating the need
for a ‘certified’
definition of the

calculation”

“Concurrence on the
recommendation in
email 6”

Business leads
coordinating

Business Business

Lead

Business Business

Lead

Lead Lead
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“Detailed explanation
of the definition of
Length of Stay
calculation”

“Align this to the Data
Governance POC”

Business

Lead

== collibra




Every data initiative

faces the same
challenges

Address data challenges
across multiple areas of
the business

Bl & Analytics

Big Data

« Effort is spent inefficiently, and
no business infrastructure
(context, ownership, process,
...) is built

« Time and time again — in each
project, program, initiative

» Value leaks out continuously

while risks are fragmented all GDPR & Data Data Quality
Protection
over
12 | © Collibra 2018 Regulatory -_I:|—_ Coll.lbra

Compliance



Goal is to reach needs of all data citizens
Where are you focused? Where should you be focused?

ROLE COUNT

Knowledge Worker/Data Customer (O LES I— Unmet
Value
Analytics Developers _
ocus _
Today
soentst

Scientist

Sample Organization

Source: Gartner, Organizing Your Teams for Modern Data and Analytics Deployment March, 2017
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Find what information exists across the organization?

Reports
Business

Users

Data Citizens

Business

Analysts Report
Developers

Data Sets & Queries & /Analysts Data

Models & Views Scientist

ETL

Developers
&

Integration
Specialists

Refined Data (Data marts & Refined Zones)

Atomic Data (Warehouses & Raw Zones)

Data Sources & Systems
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What does it take to close the gap?

=]
Analytics * Visualization/Dashboards « Models « Al/ML

Data Engagement with Governance
Find « Understand ¢ Trust

Data

- Catalog Governance
Experience

Data Privacy

Data Management
Data Sources « MDM/ETL < Data Lakes
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Industry best practice
Balance of a good offense and defense

/
4 OFFENSE ; DEFENSE >

Data
Experience

Catalog

Governance

UNDERSTAND

N~

/I TRUST
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Getting started ... one project at a time

Search/Browse e

Recommendations
Crowdsourcing (Discussions, Ratings) Data
Data Sharing |—

Personalization
Helpdesk

FIND
Glossary
Dictionary Catalog

| Reporting

Analysis (Query, Usage)
Predictive Modeling
Al & Machine Learning

Experience

Metadata Repository
Li
gj:lﬁ(; Process Modeling
Profiling —o Policies
Sampling Governance Stewardship | e
Workflows (Rules) UNDERSTAND Reference bata
System Inventory Helpdesk
Automated Discovery TRUST P
Tagging
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Experience the Possibilities

Reports, metrics, glossary Order Level Data for Blood .
Management

e Qrdder Livel Duta for Blood Management

‘ I I related to Bloos

' -

Data assets
Customer Lifetime Value Finance Referral Data Set
o % g o Internal/External
Thit data set represents data from the finance data

Descrigtion mart used oo generate referral reporms

The single most important metric for understanding our

w v h ae | bu

decicns about saies, maeketing, produt deveiopment _| ™91 %@ Exema Procedure Cos, incoming Re..

Owner Techrical Steward I

shin Frshe]
@ jotn Fish ng

€00  referral  CDO  NYULMC

Comments

' Write 4 comment

a Jahn Fizhar
Fve gota QUEsToon about U meeric

Collaborate

Joha Piaber
2 | thunk the Sefirtion Would Se. drfterent

ke Fighar
/| dsagree




Experience the Possibilities

Understand

Lineage

Data Quality

=) @ ee

Comslumency  Conforminy

I

s i e Sepeet A tnde




Experience the Possibilities

Discharge Cost Baseline 2016 .
rrowes Data
g Calculsted based on O Impact improvement
prog across HospRal A ty
n (ALOS, Workforee Optimization, and i)
) I - ) l
=
0 customer Lifetime Value
kol W reinge Certification Workflow Policies
Descrigtion
The single most important metric for understanding our .
customers. CTLV helps us make important business Nama
decons about sakes, marketing, produc development .
Owner Techmical Steward v v
@ sohn Fisher @ 1ohn Fisher ¥ Pl Data Policy
Chat Log Deta Ssanciard

T PH Perscnally dentifabie iformation) Data.
B Pl Dats cannot be retained long teem

F-- Pl Data must be classified

P Pil Data must be Masked for non sutharize...

“* P Data must be stored In country




Delivering a system for the Chief Data Officer (CDO)

o o O b
CHRO

. Goo gI ils Tableau .
e
. bl collibrar . bl

ServiceNow Salesforce
AWS Qlik
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Data Citizens: The New Data “Prosumers”?

Anita Morrison
Chief Steward

“Pooplo call me the Collibra person.
i someone is stuck, I'm glad to help.”
A GO T IS QVUTING POgraT. She GUBOMEs o 0t 1 tusness.

D008 80 0rrof Tt POCER B0 - 80 1O + O0ROKA. A3 1 Cor i Leing
1 Dot progrr e, SURVEYS, SN WIS 10 MakD Sure Tt fow (ro0.t Netures

FACT
Marinr of B Costrn Unar
P 4 ™ e 199

FREGUOKCY OF USE
S s —"

OATA GOVE ANANCC FOCUS.
4 0
COLLIBIRA PROCUCT ACRLS
(O G Car i,
Comemnty s, gt M

“Privacy is not only a fundamental right.
It can also be a competitive advantage.”

e o '

WORKS WITH

HE =

More info at https://www.collibra.com/blog/blogdata-governance-personas-your-users-
voice-in-the-product-process/
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Victoria Duarte Suarez
implementation Partner

*“I holp organizations across all
industries to maximize the value of their data.”
VK Pips Per Customens a5
¥ategy, Choosng T 10k, 80 POGIG W RCARTY
St P 20+ yoars of @poence In T duta snd
B & FIGHAN SE00ME o Lk

AP e of Coson oy

Mike anes

Chief Dx %

“Turning the data deluge into strategic decisions.”

rancois Lemaire

System Engineer

*Assumptions are the mother of all mistakes.”

Frarcon I Regonet o 16 GG LD 80 maintsiing systoms or
=)

RN of Byt &
RESPONSIDLITES

Robert Bro

mance Manag
“Data is the new od?
No: Data is the now sod.”

FRECUENCY OF USE
— ¢ v—

DATA GOVDINANCE FOCUS
— e

COLUIBRA Py

Hélene Amadou
Data Scientist

*Discovering the story behind the data™

2 55 I Do) PROER) 00 T K08 Mo

*You can have data without information,
but you cannot have information without data®

s Po menagus &

OATA COVIINANGE FOCUS
— e,

A PROOUCT ROLES

| Cotora 1>
0 P00 T sppon Of o assens
R PrOsesodn, 40 1 OO G Ko,

100% Steward

“May the definition be with you!"

OATA GOVERNANGE FOCUS
S e
COLLIBRA PROCUCT AOLES

Peesapted)



https://www.collibra.com/blog/blogdata-governance-personas-your-users-voice-in-the-product-process/

CIO
User Personas

organization
COO e.g., CMO

Mike J
CDO

DATA GOVERNANCE
COUNCIL Robert B
""""""""" Data Gov Manag e |5l
CISO Joanna Z Dora P
Data owner DPO
: . : : Luke O William P Mary S
Solution Architect implem. partner chief steward

DBA

Megan J Héléne
issue manager data scientist
VIRTUAL DATA
GOVERNANCE John F AaravS C
TEAM 100% steward Bus. Analyst DATA GOV

e e e CONSUMERS

Frank G
IT P DATA GOVERNANCE CORE TEAM . BUSINESS Graphic Designer

r
1

1

1

1

1

1

1

1

1

1

1

. 1
Francgois L '
System Engineer [
1

1

1

1

1

1

1

1

1

1

1

1

1




Key Takeaways

o Digital disruption is an enterprise challenge
.. Data engagement is the answer

e Requires balance of offense and defense
.. Across Find, Understand and Trust

Your journey will vary
.. New skills and capabilities required
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University
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Community

www.collibra.com

=L collibra



Congratulations! We are processing your
assessment. Please complete the form to

access your report.

IDC projects that companies with Collibra
achieve annual benefits worth an average
of $18.9M per year!

@® 23% higher productivity by business
intelligence and analyst teams

® 27% higher productivity by regulatory
compliance teams

@® 69% less time to locate data/reports

@® 28% lower frequency of data related errors
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Value of Improved Quality of Data with Collibra
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(Re)Defining the Data Governance Category

Strategic
Objective

Product
Strategy
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Lead the
Data Governance
Category

Data System
of Record

Expand the
Data Governance
Category

Data System
of Engagement

Surpass the
Data Governance
Category

Data Value
Platform

2017

2018 - 2019

2020+

Value?
Engagement?
Collaboration?
Trust?
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